
 

 
 

 
IN-SHOP: Environmental training of staff 

 
 
Description 
 
Environmental training of staff aims to increase personnel awareness and skills about environmental impacts 
their operations lead to, about the management systems set up by retailers to reduce these impacts and 
about policies set up by retailers with regard to their environmental goals. Together with continuous training 
of personnel, this training can often be part of the orientation for new employees when they begin work.  
This can include such elements as water and waste management, energy use, green product training, 
relevant legislation, or awareness raising on climate change and associated issues of environmental 
management. 
 
Often incentives or responsibility to attain targets can also help staff to be included in and even spur on the 
overarching vision. For the retail sector, there is, though, a challenge related to training of the relatively large 
number of part-time or part-term employees.   
 
Potential for positive environmental impact 
 
Employee involvement and participation in attaining a company’s overarching environmental and 
sustainability goals are essential for their success.  
 
 
Prevalence and future potential 
 
Some European retailers have educated all staff in conjunction with their accreditation to different 
environmental systems, while others have developed guidebooks for their staff on specific issues, e.g. 
energy efficiency. Some retailers provide customised training for specific staff in the company, e.g. eco-
driving for truck drivers (ETC/SCP 2011). 
 
Many Nordic retailers have environmental training of their staff. The training differs in scope and content. 
Some training is obligatory other is voluntary. Web-based training is becoming popular (Schmidt et al. 2009). 
Coop, Sweden has conducted training in all its shops in conjunction with Krav-certification that all the Coop 
shops received in 2008. Coop is also leading the Energijakten (Energy hunt) project, which includes an 
internet based education open for all employees. Coop also educates truck drivers in eco-driving to save the 
environment and money (Frisk, 2008).  Axfood has hired 10 environmental coordinators who will develop 
goals for personnel training in coming years. All ICA shops that are certified with Swan have conducted 
personnel training. Coop, Denmark, has established a group of Green Agents who are trained more in-depth 
with the purpose of being able to train their colleagues on the shop floor (Schmidt et al, 2009). 
 
In Iceland Retail Research Centre at Bifröst University has developed a course material for the retail sector   
(Environmental Issues in the shopping cart). See case study. 
 
Motivation of staff is very important as well. Schmidt et.al (2009) gives examples of providing motivation  to 
personnel through e.g. competitions among shops in a chain on highest turnover of organic food in a given 
time period or by integration of the environmental issue in the staff meetings e.g. on planning of the next 
week campaign in the shop. The attitude of the shop manager is very important for the success.      
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